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Lake Michigan

City of Milwaukee

City of West Allis





Smart Growth 
Through 
Brownfield 
Redevelopment



“… an excellent example of strategies 

for regenerating metropolitan 

Milwaukee’s vacant industrial 

landscape.”



Metro Competition
Milwaukee DowntownWestern Suburbs
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Tax Revenue
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Employment Levels
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Local Transportation Enhancement 
(TE) Grants



S. 70th Street Corridor



S. 70th Street Corridor



Cross-town Connector

• TE Grant
$589,000 

• $250,000 Local 
Match

Local Transportation Enhancement 

(TE) Grants



Community Development 
Block Grant

Piercing the Corporate Veil



Cost  Benefit
• Demolition …………………………..… $ By Owner 
• Phase I & II Investigation(CDGB) ……$ 65,000
• Environmental Clean up……………….$ 900,000
• Brownfield Grant …………………….. $  200,000)

New Property Taxes:
$ 150,000 per year

T.I.F. payoff = 7.3 years



Brownfield Green Space 
and Public Facilities Grants



Transportation Economic Assistance 
(TEA) $750,000

Washington Street - Extended



Stewardship Grants –
McKinley Park Expansion



Stewardship Grants –
McKinley Park Expansion



Stewardship Grants –
McKinley Park Expansion





Land Recycling Loans (RLRP)



http://www.epa.gov/cgi-bin/epalink?target=http://www.epa.gov/&logname=epahome&referrer=seal


LAND
RECYCLING 
LOAN 
PROGRAM

$1,700,000





$85,000,000 
in New 
Development



Relocation Costs



Decommissioning 
Costs



Demolition 
Costs





DNR - Ready 
For Reuse

DNR –
SAG 
Grant

Commerce 
Brownfield 

Grant

PIONEER NEIGHBORHOOD REVELOPMENT



Former Neis Hardware

Projected Property Value = $2,100,000

Projected Property Tax    = $   50,400

Adaptive Re-use

Mixed Use Residential





Market 
Rate 
Senior 
Housing



Ready For Reuse - Loans

• Dry Cleaner 
Environmental 
Response Fund 
(DERF) Program

96th & Greenfield Ave.

Redi Quick Dry Cleaners



Ready For Reuse  
$ 500,000 Grant

Pressed Steel Tank



Brownfield Grant 

Wisconsin 
Department of 

Commerce 
Brownfield 

Grant 
$675,000



SAG $29,900
Brownfield Grant - $675,000 

EPA Grant - $200,000

1960 S. 67 Place

http://www.epa.gov/cgi-bin/epalink?target=http://www.epa.gov/&logname=epahome&referrer=seal


67th & Burnham Ave.



Lime Pit - 1960 S. 67 Place



Off Site 
Disposal

Response 
Action Site

Savings = $200,000



Wehr Steel - 2100 S. 54th

$250,000

$ 29,900

http://www.epa.gov/cgi-bin/epalink?target=http://www.epa.gov/&logname=epahome&referrer=seal


Getting the Property Owner’s 
Attention







EPA  Grant - $ 250,000  and DNR SAG Grant - $29,900



Denied



Wehr Steel

• SAG Grant ……….. $   29,900

• EPA Grant …….….. $ 250,000

• Private Development…….. $ 18,000,000
• Job Creation ………………… 350

•Litigation …….  DNR / West Allis



Wehr Steel

• Current Property Taxes……….. $   24,000

• Fully Redeveloped Taxes……... $ 432,000

• Annual Opportunity Costs……..( $ 408,000)



Constitutes an Economic 
and Social Liability

• Promotes Urban Sprawl;
• Disconnects Workers from 

Employment Centers 



Opportunity  Cost
• Over the last 13 years the cost of doing 

nothing has been (in today’s dollars) the 
lost of approximately  $ 2,700,000
in property tax relief to the West Allis 
Tax Payer.  



Future SAG Grant Site

Under 
Utilized 

Site







Scenario Strategy
Public Office Taxable Annual TIF Job
Cost Sq. Ft. Value Taxes Years Creation

Scenario No. One Do Nothing $0 0 $500,000 $13,300 0 few
Scenario No. Two Reinvestment Incentive $300,000 65,000 5,200,000 $138,320 0 260
Scenario No. Three Parking Lot Development $2,425,000 235,000 18,800,000 $500,080 16 940
Scenario No. Four Capital Loan $2,000,000 150,000 12,000,000 $319,200 13 600
Resulting Future 200,000 16,000,000 $425,600 800

Total 4,725,000 650,000 52,500,000 1,396,500 13 2,600

Additional

CHART I

INCREMENTAL RESULTS

RISKS REWARDS

Summit Place Office Complex



$350,000 Brownfield Grant
Catalyst for Redevelopment







Scenario Strategy
Public Office Taxable Annual TIF Job
Cost Sq. Ft. Value Taxes Years Creation

Scenario No. One Do Nothing $0 0 $500,000 $13,300 0 few
Scenario No. Two Reinvestment Incentive $350,000 65,000 5,200,000 $138,300 0 260
Scenario No. Three Parking Lot Development $2,425,000 235,000 18,800,000 $500,100 16 940
Scenario No. Four Capital Loan $2,000,000 150,000 12,000,000 $319,200 13 600
Resulting Future 200,000 16,000,000 $425,600 9 1,100

Total 4,775,000 650,000 52,500,000 1,396,500 9 2,900

Additional

CHART II

BROWNFIELD GRANT - Redevelopemnt Incentive

RISKS REWARDS

Summit Place Office Complex



Need More Parking



Summit Place – Parking Development



2.  DNR Urban Non-
Point Source (Storm 
Water) Grants -
$518,000

1.  DNR – Brownfield Environmental Assessment 
Program (BEAP) – for runner of SAG



$ 2,425,000 Parking Lots





Major Economic Development Loan





Public Office Taxable Annual TIF Job
Cost Sq. Ft. Value Taxes Years Creation

Scenario No. One Do Nothing $0 0 $500,000 $13,300 0 few
Scenario No. Two Reinvestment Incentive $350,000 65,000 5,200,000 $138,300 0 325
Scenario No. Three Parking Lot Development $2,425,000 235,000 18,800,000 $500,100 16 1,175
Scenario No. Four Capital Loan $2,000,000 150,000 12,000,000 $319,200 13 750
Resulting Future 200,000 16,000,000 $425,600 9 1,100

Total 4,775,000 650,000 52,500,000 1,396,500 9 3,350

Summit Place - Parking

$24,000,000 $638,400 1,500

Chart III

TAX INCREMENT FINANCING

Tax  Increment Financing



Capital Loan # 1
• $  2,000,000 TIF Deferred Payment Loan





Local Landmark Designation









Scenario Strategy
Public Office Taxable Annual TIF Job
Cost Sq. Ft. Value Taxes Years Creation

Scenario No. One Do Nothing $0 0 $500,000 $13,300 0 few
Scenario No. Two Reinvestment Incentive $350,000 65,000 5,200,000 $138,300 0 325
Scenario No. Three Parking Lot Development $2,425,000 235,000 18,800,000 $500,100 16 1,175
Scenario No. Four Capital Loan $2,000,000 150,000 12,000,000 $319,200 13 750
Resulting Future 200,000 16,000,000 $425,600 9 1,100

Total 4,775,000 650,000 52,500,000 1,396,500 9 3,350

Additional

CHART IV

TAX INCREMENT FINANCING

RISKS REWARDS

Summit Place - Office Development

$36,000,000 $ 960,000

Tax  Increment Financing



Future Office Expansion



Capital Loan # 2
• $  2,500,000 TIF Deferred Payment Loan

and ……. New Market Tax Credits























Milwaukee Downtown Skyline



Scenario Strategy
Public Office Taxable Annual TIF Job
Cost Sq. Ft. Value Taxes Years Creation

Scenario No. One Do Nothing $0 0 $500,000 $13,300 0 few
Scenario No. Two Reinvestment Incentive $350,000 65,000 $5,200,000 $138,300 0 325
Scenario No. Three Parking Lot Development $2,425,000 235,000 $18,800,000 $500,100 16 1,175
Scenario No. Four Capital Loan $2,000,000 150,000 $12,000,000 $319,200 13 750
Scenario No. Five Capital Loan $2,500,000 200,000 $16,000,000 $425,600 9 1,100

Total $7,275,000 650,000 $52,500,000 $1,396,500 9 3,350

Additional

CHART V

INCREMENTAL RESULTS

RISKS REWARDS

Summit Place – Blue Cross Blue Shield

New Market Tax Credits





OTHER FUNDING 
RESOURCES

• New Market Tax Credit

• Technology Zone Tax Credits
• Major Economic Development Loans
• DNR Urban Non-Point (Storm Water) Grants
• Petroleum Environmental Clean-up Fund Account 

(PECFA)
• Dry Cleaner Environmental Response Fund (DERF) 

Program



OTHER FUNDING 
RESOURCES

• Milw. County – Stand By Contingent Liability
• Milw. County – Brownfield Grants
• Milw. County – Property Tax Forgiveness

• Local Historic Landmark Designation
• Tax Increment Financing (TIF)
• Community Development Block Grant Funds (CDBG)

• City – General Fund Cash Flows





•50 Garages Demolished

Code Enforcement



• Code Enforcement





Regulatory Relief 



Voluntary Party Limited Liability



Iron Cyanide Contamination



Voluntary Party Limited Liability



Environmental Remediation with Hot Spot 
Removal and Natural Attenuation.



Voluntary Party Limited Liability



Former Giddings & Lewis



Quad Graphics



Contact Information

John F. Stibal
Director of Development
7525 W. Greenfield Ave.
West Allis WI. 53214
Office: 414-302-8462
Fax:    414-302-8401
Email: jstibal@ci.west-allis.wi.us
WEB Site: www.ci.west-allis.wi.us
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